
How To Build A Self-Managing Company 

1. Discovering Your Unique Genius
2. Think High-Value Work
3. Developing Your Leadership Pipeline
4. Cash Flow
5. Communication Rhythm
6. Sticky Teams
7. Execution:  Getting Things Done
8. *Calibration Meeting 

Total Investment:  $3500.00

Coaching Format:  
● Bi-Weekly
● Zoom Sessions
● One Hour Each

*The 8-week program concludes with the Calibration Meeting which has the option of an in-person 
session hosted in Newport Beach CA. 


