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HOW JESUS DEVELOPED LEADERS

1. Leading like Jesus means learning how to recruit.

2. Leading like Jesus means clarifying and setting
expectations.

3. Leading like Jesus means motivating those you
develop.

4. Leading like Jesus means deploying others into
leadership roles.

Action Steps for Senior Leadership Team

1. Identify potential leaders you can recruit.

2. Establish clear expectations for those you recruit.

3. Ask leaders outside of your organization how they best
motivate those they lead.

4. Set a goal to deploy one new person into a leadership
position in the next thirty days.
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