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THE ART OF 
DECISION-MAKING 
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Anticipate the Future: The future belongs to the leaders who
are willing to change before they need to.
Stay Curious: Continually ask questions, challenge the status
quo, and embrace innovative solutions.

Avoid Burnout: Making decisions from a place of health is
crucial.
Establish Rhythms: Create sustainable rhythms in life that
provide regular rest, reflection, and replenishment.

Foundation of Integrity: Decision-making should always be
grounded in integrity and authenticity.
Lead Yourself First: Before leading others, leaders must have
self-awareness and personal discipline.

Valuable Input: Engage with a diverse team for a wider
perspective and collective insight.
Empower Others: Encourage team members to take
ownership and participate in decision-making processes.

1. Embrace Change & Disruption:

2.  Personal Health & Decision-Making:

3. Character Over Competence:

4. Collaborative Decision-Making:
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Adapt to a Changing Culture: Understand the nuances of
the current cultural climate to make informed decisions.
Bridge the Generational Gap: Recognize and appreciate the
unique perspectives of different generations.

See Failure as a Teacher: Rather than fearing mistakes, view
them as valuable lessons.
Embrace Vulnerability: Being open about mistakes fosters
trust and authenticity.

Continual Learning: Put emphasis on the importance of
personal growth and continual learning.
Stay Humble: Always be willing to learn from others.

5. Cultural & Generational Awareness:

6. Leverage Failure & Mistakes:

7. Maintain a Growth Mindset:

Some portions adapted from Carey Nieuwhof


