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SIX PRATICAL STEPS TO
BUILD CONFIDENCE
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Gaining confidence as a leader is a combination of personal growth,
experience, and ongoing education. Here are steps and tips to help build and
strengthen your leadership confidence:

Self-awareness: Understand and clarify your strengths, weaknesses, and core
values. Recognize where you excel and where you need to improve. This will
allow you to approach situations with a realistic mindset.

Start Small: Courage comes before confidence. Take on smaller roles and tasks
initially. As you gain experience and success in these roles and tasks, your
confidence will naturally grow, preparing you for larger challenges.

Continuous Learning: Read books, attend workshops, and engage in training
related to areas you need to grow in. This not only expands your skill set but also
makes you feel more prepared for various situations.

Build a Supportive Community: Surround yourself with positive and supportive
people. Having a community of people that are in your situation can provide
encouragement, accountability, inspiration, resources, or just a listening ear .

Stay Committed to your Goal: Don't let the failures or set backs discourage you.
Learn from the mistakes and stay committed to achieving your goals even if it
requires you to re-access your roadmap.

Celebrate Small Wins: Recognizing and celebrating even small achievements
can boost morale and confidence, both for you and your team.

Building confidence is a journey, not a destination. As you progress in your
leadership role, you'll face new challenges, but with each one, you'll gain more
experience and insight, further bolstering your confidence. Remember to be
patient with yourself and celebrate your progress along the way.




